


“Month-end closing takes only 30—-45 minutes per account receivable (A/R) and
multiple A/Rs can be run simultaneously,’ adds Wilkes. “The productivity gains and
morale improvements were immediately visible”

Another example of operational improvements occurred with Insurance Billing
Groups (IBGs). With HealthPort PM, you can store more than one active insurance
carrier at the same time. Doctors Care can have a client on Blue Cross, Worker's
Compensation, and a company-specific insurance in a single profile and bill the
correct primary, depending on the reason for visit.

In addition, the system automatically applies payment on an account, starting with
the oldest due amounts first. Historical insurance data is stored in the system so
old claims can be re-filed without any changes to the system. This saves the billing
staff a lot of time.

Staff also enjoy the easy-to-use Explanation of Benefits payments by index screen,
which helps them balance accounts back to the remittance check. Finally, with the
proofing report, they can quickly see discrepancies such as a credit balance on a
charge. These red flags can be corrected early in the process and not drag out.

In all, HealthPort PM'’s capabilities have completely streamlined the billing process
for Doctors Care and reduced stress and re-work among central business office
staff.

Integrated Scheduling Smoothes Out Front-Office Kinks

Since Doctors Care has predominately walk-in appointments, the scheduling module
is not widely used in their general clinics. However, it is a lifeline for front office
staff in over 19 Progressive Physical Therapy (PT) sites. For example, Workers
Compensation patients receiving physical therapy average twelve visits during the
course of their treatment. With 48% of the patients being seen as a Workers
Compensation case, a lot of time is spent scheduling this specific patient population
alone. “So’, says Wilkes, “the clinics use HealthPort Appointment Scheduling to
plan, track, and manage all their patients...and they love it’

Patient information is pulled up automatically every time a patient visits the PT clinic
and updated on the fly. They also can have multiple profiles for multiple injuries all
linking to a central patient record. The Appointment Scheduling module saves front-
office staff 3-b minutes per visit, and with approximately 60,000 visits annually, that
time adds up!

Finally, the regional administrator is now able to look at all of the PT center schedules
from her office, and if a therapist is absent, she can reassign resources and balance
the workload for that day. This makes for happier employees and also improves the
delivery of care. The relationship with the patient is enhanced, and in the long run,
positive outcomes are achieved in a shorter time frame—a clear business boost for
Doctors Carel

Up-Front Claims Editing Eliminates Back-End Frustration

Processing claims is not a “cookie-cutter” process. With multiple sites in two states,
payer requirements vary along with edits and rules. To reduce denied claims and the
time needed to resolve them, Doctors Care turned to the HealthPort Revenue Cycle
Management (HealthPort RCM) solution. HealthPort RCM gives the organization the
ability to check and clean claims before they are submitted, which is a tremendous
improvement to billing workflow and, ultimately, the bottom line.
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With HealthPort RCM, Doctors Care takes the standard transmission for claims
and runs general edits, payer-specific edits, and HIPAA edits before submission.
The claims are scrubbed for problems and inconsistencies before they are ever
submitted, reducing re-work and reimbursement delays. Then all of their claims are
submitted electronically with ability to process claims to paper, as well.

For Medicare, Medicaid, and the “Blues,” HealthPort RCM can also directly connect
to these payers. A separate clearinghouse is not needed, which provides quicker
response and adjudication.

Finally, Doctors Care is able to get a quick response to these claims. “Sometimes
we can see within minutes if the claim was accepted or rejected, states Ms. Wilkes.
If there is a problem with a claim, billing staff can fix it immediately. There is no need
to fumble through paper reports to manage and correct claims.

In the End, It’s about Partnership

Doctors Care has about 225 HealthPort users in 37 sites, plus 70 users at their
corporate office in Columbia, South Carolina. Over the years, the organization has
seen many improvements besides the examples cited.

Doctors Care rolled the HealthPort system out to all of their practices over the
course of one year. Starting with PT clinics and then installing the system into their
Orthopedics practice, HealthPort was rolled out to the other clinics one region at
a time. While the implementations did get easier and more predictable, Ms. Wilkes
will use a different approach in the future. She advises that if she had to do it over,
she would increase time spent at the pilot site and then implement the rest of the
locations simultaneously. The “Big Bang” approach would have eliminated the need
to run and maintain two systems for that one-year period.

In the end, success with HealthPort PM and RCM depends on good up-front
implementation staff and training. Wilkes concludes, “Knowing the software
capabilities in detail and making workflow changes internally to take full advantage
of system features makes any practice, large or small, happier and more effective
And keeping a large, multi-site practice running smoothly means it can also be
more profitable!
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Large, multi-site practice
implementation tips:

1. Once you have the system
working well at your pilot site,
roll out to remaining locations
using the “Big Bang” approach.

2. If possible, let vendor
implementation staff work in
your office for a couple of days
to understand your needs.

3. Walk through all business
scenarios and make sure all
the business models of both
the vendor and client are fully
understood.

4. Clearly define your most
important, “must have up front”
features.

5. Lay out your billing department
and patient management
workflows in detail as they
currently exist and then in your
optimal, future state.

6. It is not possible to get too
detailed!

7. Communicate, communicate,
communicate with everyone
involved.

8. Don’t hang onto “it’s how we’ve
always done it”

The HealthPort Difference

Whether you need to streamline
practice operations, transition

to electronic medical records,
increase staff productivity or
implement a complete revenue
cycle management solution,
HealthPort can create a
customized solution to meet your
specific business needs and
budgetary requirements.
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